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Objectives

1. To understand governance systems in
the SDA Church

2. To know four key components to
effective board/committee meetings

3. To know how to lead efficient meetings




Why board processes matter:

1. Institutional success ultimately the
responsiblility of the board/exec comm.

2. The most important decisiors the
organization are made by the board.

3. Effective group decisiort not arise
spontaneously They require deliberate
designs in structure and social dynamics.

4. Good governancbuilds membership
trust.




The most important
human resource for the Church is
TRUST







Seven signs of ethical collapse:
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Pressure to maintain those
numbers

Fear and silence (dissent not
tolerated)

Bigger-than-life president/CEQ,
aspiring colleagues

. Weak boards

Conflicts of interest not addressed
Success Is all that matters
Goodness In some areas atones for
evil In others



Two SDA governance systems:
Ecclesiastical system Institutional system
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Exec Comm—different place and role

Ecclesiastical System Institutional System

Constituency or Membership Constituency or Membership

Executive Committee Board of Trustees

Executive

Administration Committee

Administration




Ecclesiastical system

Two SDA governance systems:
Institutional system

N E pS]A Juu]ss
Membership elects Exécomm
and officers

Each entity part of a chain of
organizations

Many employeesvoting
members of exec comm

Ex Com chavw internal

3 officers accountable to Exec
Comm

More involvedv mngmnt
Unincorporated status

MY E GRS,
Membership elects board, board
appoints officers
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organization
Few employees voting
members of board
Board chaiwv external
CEOQ primarily accountable to
board
Less involve@d mngmnt
Incorporated status



The Bottom Line:

* Both systems can function effectively
* Effective functioning of the system
requires:
Skilled leadership in group decision -making

Group members with diversity of
competencies appropriate to the business

Intentionality about mission



The Governing Board:

Has ultimate corporate authority

Total authority matched by total
accountability
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owners or by the state
In SDA structure the owner Is the
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Our challenge:
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common, regardless of their legal position.
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Common board diseases:

1. Shakes and tremoi8me consumed with
unproductive activity)

: Dialog deficit diSOrde(reads to irritable trustee

syndrome)

: DiSOrientation(making decisions without sufficient

information)

2
3
4. GlaSSiOpiacloudy vision, shortsighted decisions)
5. Paraly8i$nability to address most urgent matters)



Better Better




Governance basics:

1. Competencyof directors

2. Cultureof the boardroom

3. Careof fiduciary obligations
4. Conductof essential functions




Board structure

* Composition of the board
* Appointment of board committees



Board committees

* Board committees enhance effectiveness
& efficiency of full board by aiding In

fulfllllng Its responsibllities
Break down complex issues/tasks
* Accomplish groundwork needed
for board
* Ensure issues discussed thoroughly
* Allow members to substantively
contribute



Board structure

* Composition of the board
* Appointment of board committees

* Distribution of authority (governance vs.
management)



In SZ (E o CGero@ral €onference Presdient

George Butler authored a pamp
Leadershigl873) built upon the
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premise of
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presented it at camp meetings and preaching
appointments to rave reviews by hearers who

were accultureds} sZ "' @&E
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governance. The essence of this tract
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and other leaders Were,subordinate to that
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one man.



The 1873 General Conference Session affirmed by
majority vote that the position proposed by Butler
reflectred the view of the General Conference on
leadership.

Butler did not argue that he, the GC President,
should have this authority. Instead he advocated
this for James White who had such a foundational
role in the development of SDA structure.



But neither James nor Ellen White were In favor of
such an arrangement. Ellen White informed
Butler:
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church i1s accredited to one man, and he iIs

Invested with the authority to be judgment for

other minds, then the true Bible order Is

changedY
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most subtle and sometimes overpowering,

because through this mind he thinks he can affect
many others.




Your position on leadership is correct, if you give
to the highest organized authority in the church
what you have given to one man. God never
designed that His work should bear the stamp of
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Director/Trustee competency

* Personal * Professional

Reputation (integrity) ® Training/education
Time and commitment *® EXperience
Objectivity in thinking ® Skill and judgment
Ability to function
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* Team member or

soloist

* Soclal behavior



Board composition

* Compliance with governance documents
* Appropriateexpertise/diversity range
Establish constituency representation
pattern

Outline expectations of directors

Select people witlgualifications and time
Create a member education agenda
Consider the value of staggered terms
Factor the effect of boardize
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Group size Engagement



















FCommitment to excellence
tEnthusiasm about mission

tEffective use of time
tFocus on strategic issues

tSafe to talk
tGood group dynamics

tGovernance not management
1Big picture/future perspective






















































