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one lead when
in “charge”?



eading From the Second Chair

he Second Chair by Mike Bonem
rson




Position Roles/Second
Position Roles

ciate pastor, associate departmental director,
president, assistants, under treasurer, vice

Which is the president, secretary, treasurer?



Jresident- Secretary- Treasurer

e would you rather be? Why?
by these terms?

‘this leadership model?

governance?



arship Roles Examined

of second leaders/shared

h day Adventist
shared administration



Chart the Relationship

rou flowchart the relationship of
icers and how they relate to
organization?

t would it look

1 of the following charts best reflect our

ip structure and how they relate to one
Br?



Seventh-day Adventist Leadership I



Seventh-day Adventist Leadership II

-




Seventh-day Adventist Leadership III




Seventh-day Adventist Leadership IV




Are Second Position Roles,
Leader Roles?

1ere a Biblice
nd leaders?

What does the SDA Church
base its leadership structure?

‘precedence for



lical Perspective

called Moses but he also called

called Aaron not Moses - He said T will
to Moses and Moses will speak to you
you will speak to the people.

2: role and function of both the first
position role and the second position role

@ They are interdependent
= Both are important and needed!



ical Perspective on Second
Leaders

liriam - Second Leaders to Moses
> were second leaders to

» Interdependent
- = Second position leaders are needed and part of
God’s plan

= Elisha was a second leader to Elijah



5t Defines Leadership

ise Lordship--- But Jesus called
1d saith unto them, Ye know
e accounted

over them; and



t Defines Leadership

10soever of you will be the
ervant of all.

s mind Be in you!!



Gentile Philosophy

ng Survive

U

ter oresident” can be loaded and in
 cases the meaning goes against the
ship model of Christ

7 instances it refers to a person
Ing in a presidential system.




Christ Greatest Leadership
Challenge

is Disciples View of Leadership

frain was “he that is greatest
m be servant of all”
pounding this p
ears

losophy for three and a

1ight before His crucifixion not one was
ng to play the role of a servant



Which Disciple was the first
:;:':';:f and which was the
second?

d on the function

sader as chairman of the
much after that

was a first leader - preaching at
ost; working miracles

ad a major role as writer and prophet ---

last book and last living disciple

‘B Paul major leader among the gentiles and most
prolific writer in new testament



2dul and Barnabas - First/Second
Leaders

nabas were both first and second

1 men wel d, assigned work, and the
e of that collaborative call was the Holy

13:2 the Holy Spirit said, “Separate me
‘ arnabas and Saul for the work I have
called them,”

' .

| 5 God has called each person for their specific
assignment



g to be grasped, but emptied Himself, taking the
n of a bond-servant, and being made in the
aness of men. Being found in appearance as a

, He humbled Himself by becoming obedient to
0oint of death, even death on a cross.



sition was not to be grasped



esus Calls For A Different
Leader

msibility of the Church to
1ate the essence of it’s

@ Those terms have meaning that may not follow
the Jesus model



1al leadership example of Christ



christ Our Example

ter culture when it came to
e calls leaders to do the same
ge 1n preparing His
iples for leadership was to teach them to

ounter-culturally

ead a revolution not only in the spiritual
believers but also in the leadership style

and practice of those he has empowered to lead
- His Church



Christ Model -- All Leaders
Second Leaders



‘Jhﬁ - Distribution of
esponsibility Urged

its organizational structure
-- 1901

ntrol the whole body,

of the work......

, among a large
of competent men. - 8T 236



-llen White Cont’d

eel that his position as president
ral Conference or of a state
im with a power over the
at is the least degree
ssive, for God will not sanction anything
kind. He must respect the rights of all,

11 the more because he is in a position
others will pattern after him.” {ChL 30.2}



h we do not believe that's the best
ance structure nor does it simulate the
eadership example of Christ.

m Therefore, we have sought to spread the
- leadership over three officers rather than one.



ed Administration - GC
Working Policy

onference Session, in its consideration of

Its auter(-)i‘ity is rooted in God and
to the whole people of God. It recognizes the
ystem.

. It recognizes
ities (church, conference, union, General Conference)
ased on mission, purpose and belief that binds the believers
ogether in a universal fellowship. P. 135




Shared Administration Cont’d

icers: The executive officers of
hall be a president, a

by the constituency and/or the
conference executive committee. P 7



GCWPP7

hall act as chairman of the constituency
etings and the executive committee, and
serve in the general interests of the
Conference as the constituency and the
executive committee shall determine.



)

Shared Administration Cont'd

associated with the president
pfficer,

\ and shall
as vice chairperson of the executive

mittee. The secretary shall report to the
cutive committee of the conference after

@ The treasurer shall serve under the direction
of the executive committee..... after
consultation with the secretary and president



the second
le and lowers the first

0 ganization, it could most

* likely flow differently.



ns of Executive Officers

— Functions

verall direction
al organization

das, Minutes, Records
ics , Policy overseer,
5 office operations

= Overseer of Finances
= Wills and Trusts
= Property management



Jistinct Functions but
Consultation

s the position or functions - It is

cast a vision alone

‘ ecretary can’t ¢ te policy alone
casurer can't spend the money alone

share the responsibilities though one may
t.



ed Administration

Roles and Functions

DA philosophy not the

| h” p O 2 y

t others imposing their understanding of

ship on your role and function -
g of president as an example

>
u]

tinue to clarify your understandmg of
servan leadership versus “Gentilish”

- - leadership




d Administration

the difference in the meaning of

ot difficult for crossover to take place



vill be some people that one can
influence that you will not be able to.



[one of Leadership

d treasurer must lead from the
the president from the first

oes one do this?



fellow officers significant

ent for the officers to
e with each other. This is critical.

he dissenter- class in Dmin



2eview Flow Chart of Executive
Officers

’ou say closest represent the
rship relationship?



Seventh-day Adventist Leadership I



Seventh-day Adventist Leadership II

-




Seventh-day Adventist Leadership III




Seventh-day Adventist Leadership IV




dent-Secretary-Treasurer
Relationship

e a basic acceptance of each others

parameters



Relationshi

not have any otl!?er confidantes
ow officers.(don’t have things

(hou shalt not slander or talk negatively
your fellow officers.

= 4.) Remember to not surprise them with items
on the agenda you have not shared with them
before the executive committee meeting.



as your own without giving them credit or
>T1Ce.

hou shalt not commit adultery.

ou shall not adulterate your office by
i1 to get every dime you can out of the
division in your travels and other activities.

= 9.) Thou shall not put the decision on the other
officers when indeed it was your issue too.




ymmandments Cont’d

ot covet thy fellow officers’
or relationships with



1s achieved not by reducing men
ut in giving oneself in selfless

‘ spiritual leader is concerned infinitely
more with the service he can render God and

~ his fellowmen than with the benefits and
‘pleasures he can extract from life.”




g0d’s promise to Leaders

ou always even to the end of the
e more than they that be

d be for us who then can be against us
2apon formed against us can prosper

re more than conquerors through Jesus
_hrist our Lord

@ God will supply all your needs according to his
- riches in glory



MAYAGOD BLESS YOU ON
YOUR “,v JOURNEY
WITH Him!!




