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“..policy never matters until it matters,

and then it matters a lot.”
2 Marco Rubio, USA Senator



Objectives:

=

Understand the role of policy in Church
organization and leadership.

Know the policy documents of the Seventh
day Adventist Church and their function.
Recognize the difference between policy and
procedures.

Be familiar with policy development and
application.

Appreciate the relationship between policy
development and mission advance.



SDA Church governance documents:

1.
2.

o Ul W

Statement of Fundamental Beliefs
General Conferenc&Vorking Policyor the local
Division Working Policy

. The Church Manual

Constitution and Bylaws:or conferences and institutions
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Policies and Procedures:

Policies: guiding principles used to set direction and
clarify objectives

Procedures: A series of steps to be followed as a
consistent and repetitive approach to accomplishing
a desired result.

The General Conference Working Policy contains
both Policies and Procedures, collectively described
as policy.



An example of a policy statement:

he Seventhday Adventist Church is a worldwide
community of believers who confess Jesus Christ as
Lord and Savior and who are united in mission,
purpose, and belief. The Church defines its internal
governance as representative in form with executive
responsibility and authority assigned to a variety of
entities and institutions and their respective
constituencies, boards, and officers through
constitutions or articles of incorporation, bylaws,

and operating policies and guidelines.
? General Conferenc&Vorking PolicyB 05, 1.



An example of a procedures section of policy:

New constituency-based organizational units may be
established in harmony with procedures outlined
below and in compliance with provisions of

applicable bylaws and policies.
? General Conferenc&Vorking PolicyB 60



Rule or Guideline?
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Policy’s purpose:

1. To create/preserve organizational culture



It can be argued that the only thing of real
Importance that leaders do Is to create and manage
culture; that the unique talent of leaders Is their
ability to understand and work within culture; and
that It Is an ultimate act of leadership to destroy

culture when it is viewed as dysfunctional.
? Edgar HShein Organizational Culture and Leadership



he bottom line for leaders is that if they do not
become conscious of the cultures in which they are
embedded, those cultures will manage them.
Cultural understanding is desirable for all of us, but

It IS essential to leaders If they are to lead.
2 Edgar HShein Organizational Culture and Leadership



Policy’s purpose:

1. To create/preserve organizational culture
2. To standardize selected procedures for global
identity and connectivity

3. To protect the organization from:
* Individuals (autocratic, Lone Ranger types)
* merely reactive decisiormaking
* widely differing patterns of action
4. To identify accountability iIssues/procedures
* health/safety of employees
* areas of legal liability (employment practices, etc.)
* regulatory requirements







