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Position Roles/Second
Position Roles

position role?

1 Which is the president, secretary, treasurer?
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‘ship Roles Examined

of second leaders/shared

- of rophec view of second
5/shared administration

1 Seventh-day Adventist Church view of second
~ leaders/shared administration



‘t the Relationship

ou flowchart the relationship of
icers and how they relate to
2 organization?

would it look like?

Vhich of the following charts best reflect our
leadership structure and how they relate to one
~ another?




Seve th-day Adventist Leadership I



ay Axdventist Leadership II

‘




Seventh-day Adventist Leadership III




Seventh-day Adventist Leadership IV




k to Moses and Moses will speak to you
you will speak to the people.

r : Role and function of both the first
“position role and the second position role

= They are interdependent
= Both are important and needed!



erspective on Second
Leaders

liriam - Second leaders to Moses
o were second leaders to

on and Hur held up Moses Hands - Could
have given Moses strength to keep his

= Second position leaders are needed and part of
God’s plan

= Elisha was a second leader to Elijah



hrist Our Example

ter culture when it came to
Je calls leaders to do the same

. eatest c enge in preparing His
iples for leadership was to teach them to
counter-culturally

5 leads a revolution not only in the spiritual
believers but also in the leadership style

and practice of those He has empowered to
~ lead His Church



@hrist Defines Leadership

ise Lordship - But Jesus called
d saith unto them, Ye know
ey w are accounted
Gentiles > Jord over them; and
rreat ones exercise authority upon them.
10:43 .
ut whosoever will be great among you, shall
be your minister:



fines Leadership

hosoever of you will be the
ervant of all.

on of Man came not to be
minister

stered unto, bu |
- our example - Form of God and Form of

s mind Be in you!



Gentilish Philosophy

ng Survive

.1

1 the term “president” can be loaded and in
y cases the meaning goes against the
rship model of Christ

ny instances it refers to a person
operating in a presidential system

@ Some “this just my style”
5 Can be “a lone” ranger



reatest Leadership
Challenge

s disciples’ view of leadership



Which Disciple Was the First
der and Which Was the
Second?

1d on the function

. sader as chairman of the
'mbly don t hear much after that

- was a first leader - preaching at
cost; working miracles

John had a major role as writer and prophet -
last book and last living disciple

= Paul was a major leader among the gentiles
and most prolific writer in New Testament



AUl and Barnabas - First/Second
| Leaders

nabas were both first and second

m gifted, assigned work, and the
ce of that collaborative call was the Holy

s 13:2, the Holy Spirit said, “Separate me
Jarnabas and Saul for the work I have
them”

called

5 God has called each person for their specific
assignment



uality with God a thing to be grasped, but
ofied Himself, taking the form of a bond-
vant, and being made in the likeness of men.
g found in appearance as a man, He
mbled Himself by becoming obedient to the
point of death, even death on a cross.



St's Example

ition was not to be grasped
e it up
f to a second leader role to

d “of my own self I can do nothing”
1 “I came to do the will of my father”
e placed himself in a second leader role



alls For a Different
Leader

nsibility of the Church to
ate the essence of its
1d style

I

e rubr:

‘easy to allow the “Gentile” leadership

2] to creep into our leadership styles and
osophy

- @ For example, we borrow terminology from the
- world around us for leadership

& Those terms have meaning that may not follow
the Jesus model



ISt Our Example

ynal leadership example of Christ



christ - All Leaders



= G Whi e - Distribution of
Responsibility Urged

its organizational structure
in - 1901

_ to control the whole body,
ntrol any branch of the work

Re: | among a large
number of competent men. - 8T 236



hite...Cont'd

feel that as president
eral Conference or of a state
- clothes h
conscien thers
oppre: for God will not sanction anything
kind. He must respect the rights of all,
1 the more because he is in a position
others will pattern after him.” {ChL

30.2)



dventist Polity

h we do not believe that's the best
1ance structure nor does it simulate the
hip example of Christ.

['herefore, we have sought to spread the
leadership over three officers rather than one.



hared Administration - GC
- Working Policy

Conference Session, in its consideration of

Denominational Organizations, pointed

yylaws and operating policies of all

organizat hould be consistent with the

day Adventist conce he church, its organization, and

e, DN

constituen Its authority is rooted in God and

to the whole people of God. It recognizes the

 system. shared administration

~ secreta . It recognizes
amity ities (church, conference, union, General Conference)

based on mission, purpose and belief that binds the believers

ogether in a universal fellowship. P. 135




shared Administration...Cont’d

ficers: The executive officers of
hall be a president, a

fary, and a treasurer
the w sultz

tl
with or , to carry forward the work
ding to plans, policies, and programs
voted by the constituency and/or the
conference executive committee. P7



all act as chairman of the constituency
‘meetings and the executive committee, and
serve in the general interests of the
conference as the constituency and the
executive committee shall determine.



associated with the president
officer,

0 The treasurer shall serve under the direction
of the executive committee...after
consultation with the secretary and president



the second
and lowers the first

rganization, it could most

- likely flow differently.



' of Executive Officers

al Functions

Overall Direction
neral Organization

= Overseer of Finances
- =» Wills and Trusts
= Property Management




Distinct Functions But
-~ Consultation

s the position or functions - it is

residen ast a vision alone
ecretary can’t dictate policy alone
easurer can't spend the money alone

share the responsibilities though one may
t.



PRACTICAL STEPS TO MINIMIZE
\ CONFLICT

ablish boundaries and parameters
eeded

onally set times to meet - Just officers
husiastically support those things you can
rate principled items from preferences

)se your battles wisely

culate the role of treasurer to help fund the

- mi

= Keep fellow officers informed as to where all the
- funding is located and the amounts - most will not
know just by looking at financial statements



PRACTICAL STEPS TO MINIMIZE
- CONFLICT

ight of the role especially when

' lndside ou

ow officers, even if it’s
I area

 messages instead of I messages



ace. Be quick to forgive.



BESOLVING CONFLICT

ative to resolve the conflict.

1se a problem in your relationship, take the
1g it—even 1f you think the other person
ne nothing to provoke him or her.

| lo-face. Conflict seldom 1s completely
vable via e-mail, letters, texting, or phone calls because we
ead each other’s face, eyes, or body language.

fore, if you are offering your gift at the altar and there
nber that your brother or sister has something against you,
our gift there in front of the altar. First go and be

ed to them; then come and offer your gift. —

'@ 2. Validate the person’s feelings without minimizing his or her
concerns.


http://www.biblestudytools.com/search/?t=niv&q=mt+18:15

RESOLVING CONFLICT

pals bigger than your personal

re starting a ussion, establish that the
tionship is more important than any
reement. If you focus on what’s keeping
apart, it will be much harder to reach the
of working on priorities out together.

every effort to keep the unity of the Spirit
through the bond of peace. —


http://www.biblestudytools.com/search/?t=niv&q=eph+4:3

RESOLVING CONFLICT

ntively as the other person tells how
ne situation.

the other person speak first while you listen

th your heart, eyes, and ears — without

oming defensive or angry. Try to hear the hurt
e person’s voice and empathize. Don’t

rupt. Let the person complete his or her story.
erstandably, this will be the most difficult of
even steps.

1swer before listening — that is folly and shame. -

‘@ Do you see someone who speaks in haste? There is more
hope for a fool than for them. —


http://www.biblestudytools.com/search/?t=niv&q=pr+18:13
http://www.biblestudytools.com/search/?t=niv&q=pr+29:20

RESOLVING CONFLICT

he person’s feelings without
or her concerns.

KNC 1edge he
hout arguing or
will listen to you.

her person’s points,
lenging. Then ask if

lear brothers and sisters, take note of this:

one should be quick to listen, slow to

speak and slow to become angry, because human

- anger does not produce the righteousness that God
desires. —


http://www.biblestudytools.com/search/?t=niv&q=jas+1:19-20

RESOLVING CONFLICT

story.

| understand how the person

y have percei he situation in a different
than you meant it. Avoid assigning blame,

ugh it’s okay to let the person know how

ituation also hurt your feelings or upset

yo
@ You may think you have won your case in court,
 until your opponent speaks. - CEV



http://www.biblestudytools.com/search/?t=niv&q=pr+18:17

RESOLVING CONFLICT

and ask forgiveness for your part in
t.

n’'t expe erson to say he or she is sorry or
) ask for forgiveness. Forgive with no hidden
nda or expectations. This step will probably
rise the other person and de-escalate any
itility in the discussion. Asking for forgiveness
isarming. There are always two sides to an
ent, and you're taking responsibility for
your part.
- @ Bear with each other and forgive one another if an% of

e

ou has a grievance against someone. Forgive as t
ord forgave you. -



http://www.biblestudytools.com/search/?t=niv&q=col+3:13

RESOLVING CONFLICT

to avoid future conflict.

or the relationship going
ard to prevent this same source of conflict
curring. Close with prayer.

g a quarrel is like breaching a dam; so drop
itter before a dispute breaks out. —
14


http://www.biblestudytools.com/search/?t=niv&q=pr+17:14

BESOLVING CONFLICT

v to resolve conflict the biblical
0 keep our cool and humbly

st disunity, anger revenge, gossip, and
indness —Satan’s way.

we resist Satan by adopting Christ-like
ior, the enemy retreats —at least for the
moment. He'll be back with a new strategy, but
don’t allow him to get a foothold.



hare 1 Administration

roles and functions

le DA philosophy not the
tilish™ philosophy

t others imposing their understanding of

rship on your role and function -
1ing of president as an example

\ ‘@ Continue to clarify your understanding of
~ servant leadership versus “Gentilish”
- leadership



» will be some people that one can
~ influence that you will not be able to



1e of Leadership

nd treasurer must lead from the
the president from the first



the dissenter - We tend to want to
> the dissenters



s0d’s Promise to Leaders
ou always even to the end of the

e more than they that be

d be for us who then can be against us?
veapon formed against us can prosper

re more than conquerors through Jesus
our Lord

'-__: God will supply all your needs according to
- His riches in glory

\T



ias Called You!

d—one man, whose faith 1s master of his mind,
1¢s and bless the name of all mankind.

man, whose tongue 1s touched with
e darkest hearts with high resolve and

‘man of God—one man, one fnighty prophet of the Lord,
give you peace on earth, bought with a prayer and not a sword.

man of God—one man, true to the vision that he sees,
ild your broken shrines and bring the nations to their knees.



AY GODBLESS YOU ON
{OUR LEADERSHIP
JOURNEY WITH HIM:!
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