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Leadership involves risk, mistakes will be made.

Failure is not falling down; it is remaining there when 
you have fallen.



hǳǊ ƳƛǎǘŀƪŜǎ ǿƻƴΩǘ ƛǊǊŜǇŀǊŀōƭȅ ŘŀƳŀƎŜ ƻǳǊ ƭƛǾŜǎ 
unless we let them. τJames E. Sweaney

We really only learn from our failures.  Our successes 
confirm us in our habits.

τClive James



άWŜǎǳǎ /ƘǊƛǎǘΩǎ ƭƛŦŜ ǿŀǎ ŀƴ ŀōǎƻƭǳǘŜ ŦŀƛƭǳǊŜ ŦǊƻƳ ŜǾŜǊȅ 
ǎǘŀƴŘǇƻƛƴǘ ōǳǘ DƻŘΩǎΦέ

τOswald Chambers



Bill Gatesτdevice to read traffic tapes and create 
reports, failed

Walt Disney

Abraham Lincoln

William WilberforceτSlavery Abolition Act, 1833

David

Paul



From the Jews five times I received forty stripes 
minus one. Three times I was beaten with rods; once 
I was stoned; three times I was shipwrecked; a night 
and a day I have been in the deep; in journeys often, 
in perils of waters, in perils of robbers, in perils of my 
own countrymen, in perils of the Gentiles, in perils in 
the city, 



in perils in the wilderness, in perils in the sea, in perils 
among false brethren; in weariness and toil, in 
sleeplessness often, in hunger and thirst, in fastings
often, in cold and nakednessτbesides the other 
things, what comes upon me daily: my deep concern 
for all the churches.

τ2 Corinthians 11:24-29



All people fail at certain instances in their lives.  The 
only thing that makes them different is how they 
manage to standup or how they choose to fail again.





άL failedmy exam in some subjects but my friend 
passedΦ  bƻǿ ƘŜΩǎ ŀƴ ŜƴƎƛƴŜŜǊ ƛƴ aƛŎǊƻǎƻŦǘ ŀƴŘ L ŀƳ 
ǘƘŜ ƻǿƴŜǊΦέ

τBill Gates



Betrayal Hurt

Hopelessness Grief

Loss Disillusionment

Bitterness Doubt/shame

Anger Anxiety



!ǘǘǊƛōǳǘƛƻƴ ŜǊǊƻǊΥ  ά²Ŝ ǘŀƪŜ ǘƘŜ ŎǊŜŘƛǘ ŦƻǊ ƻǳǊ 
ǎǳŎŎŜǎǎŜǎ ŀƴŘ ōƭŀƳŜ ƻǘƘŜǊǎ ŦƻǊ ƻǳǊ ŦŀƛƭǳǊŜǎΦέ



1. Failure ultimately shapes you as a leader
Å Powerful source of know-how and understanding, 

teaches about survival, renewal and reinvention of 
yourself

2. Who you can trust and depend on

3. Allows you to see opportunities with broader 
observation

4. Enables you to see the responsibility and impact 
of leadership

5. Awareness of our failures helps us to understand 
and deal with the failures of others



1. [ƻǎƛƴƎ ǎƛƎƘǘ  ƻŦ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘΦ  tǊŜƻŎŎǳǇŀǘƛƻƴ 
with trivia, micromanaging

2. Poor communicationτlack of focus. 

3. Risk aversionτpast success can create a fear of 
being able to sustain it.  Fear of failure can render 
leaders unable to take risks



4. Deterioration in ethical conductτhighest 
principle of leadership is integrity

5. Poor self-managementτneglect of physical, 
psychological, emotional and spiritual needs

6. Lost loveτresponsibility of leadership may seem 
frustrating and fruitless



Moral failure

Performance failure

Program expectations/objectives not achieved

Employee or colleague mistakes

Inappropriate procedures

Crisis in external environment



Inquire of trusted individuals as to the reasons for 
rejection

Analyze/assess impact of your relationship with 
others

Learn to listen to others

Seek input from others

Build communication skills

Affirm others, give credit where credit is due

Concentrate on team-building



Those who have handled best the problems of 
rejection and failure are people who have been 
pioneers in pursuit of a cause, they were not focused 
on themselvesτtheir success, popularity, comfort or 
fame.  All of these, when they came, were mere 
byproducts of their unwavering commitment to a 
purpose much larger than themselves.



tƭŀƴƴƛƴƎ ƛǎƴΩǘ ŀǎ ǾŀƭǳŀōƭŜ ŀǎ ƭŜŀǊƴƛƴƎ

Learning comes from trying

Trying inevitably involves failures

It is in trying and re-trying that we achieve 
progress



άPress with determination in the right direction, and 
circumstances will be your helpers, not your 
hindrancesΦέ

τEllen G White, /ƘǊƛǎǘΩǎ hōƧŜŎǘ [Ŝǎǎƻƴǎ, p. 331



Admit mistake

Get out of the limelight

Make things right where possible

Set your life in order

Be patient in re-building your reputation


